
Lowering the risks 
and costs of Brexit
Brexit Strategy Service



HIGH RISK, HIGH COST LOW RISK, LOW COST 

UNDERSTAND 
IMPACT 

  P/L statement

  Lead time and contract breach 

  Supply chain 

  Operating model

  Knowledge and capacity

  Customer experience

  P/L statement

  Lead time and contract breach 

  Supply chain 

  Operating model

  Knowledge and capacity

  Customer experience

   Full picture

   P/L consequences

   Actions defined 
– Commercials 
– Supply chain structure 
– Network partners 
– Process re-engineering 
– Master data 
– Organization and resources

   Daily performance post-Brexit

Understand how Brexit impacts 
your business:

Explore your strategic options 
to reduce risks in same areas:

Define and prioritize your 
strategic actions: 

At KGH, we know Brexit inside out – from helping our customers get ready to advising the UK government and the 
EU parliament on the possible cross-border implications. Working with you, our team helps you scope the business 
impact, explore your options to lower risks and costs, and decide an action plan that works.

EXPLORE 
OPTIONS

DECIDE 
ACTIONS

As Brexit draws nearer, it’s increasingly clear that governments and businesses need to prepare for the real 
possibility of a hard Brexit, which will transform trade to and from the UK and may have a huge negative impact 
on the businesses involved. Even in a best-case scenario where a beneficial trade deal is agreed to minimize 
disruption, it is still likely that many companies will face big difficulties in their supply chains, a major increase in 
their exposure to risk and serious damage to their bottom line. 

  What will Brexit add in cost and time to our existing 
business models?

  How can we make informed decisions about 
potential strategic and infrastructure changes?

  How will we handle potential new border formalities 
in both directions?

  Do we have the correct permits and licences for all 
our units?

  Do we need to be established in both EU and UK to 
conduct our business?

  How can we be sure of avoiding contractual 
breaches and maintaining the same business 
experiences for our end customers? 

  Should we change our supply chain as a result of 
Brexit?

  How can we avoid stockpiling equipment to achieve 
contractual lead times?

  How do we make the change in automated systems 
such as SAP, GTS and M5 to secure efficient 
clearance of goods?

  How do we ‘prepare for the worst and hope for the 
best’ without changing our business setup?

The potential dangers seem endless: 

Is your business 
ready for Brexit?

Brexit Strategy 
Service 

If you have any uncertainty about how your company will cope with the 
impact on trade and the associated risks to your business, our Brexit 
strategy service helps you navigate, plan and take control – reducing the 
costs and risk, and giving you a head start on your competition. 



www.kghcustoms.com

KGH leads the way in 
trade and customs

– Top European consultancy in trade and customs facilitation 

– World-leading Brexit expert 

– Best-practice knowledge and support

– Global network and reach 

– Focus on results

Talk to us
To find out more about how the Brexit Strategy Service might help you plan 
and get a headstart on the competition, e-mail brexit@kghcustoms.com or 
call us. We welcome the chance to meet with you and give you an idea of 
the impact on your business as well as the value an effective  
Brexit strategy can bring. 

Björn Höglund +46 708 401 301
Steve Cock      +44 7771 862 894
Lars Karlsson  +46 722 124 948  


