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Take charge of a fragmented process 
The customs process is often characterised by a fragmented information flow between multiple collaboration 

partners, where information moves back and forth in tangled and complex patterns. Bits of data are spread 

out between different parties, making it almost impossible to control the process and assets from one end to 

the other.  

Keeping track of the entire chain of events can prove to be challenging for any company, regardless of the 

size and scope of the cross-border transactions. If you lose sight of the small details, you may not detect the 

inexpedient routines and events that can obstruct and inhibit the customs clearance process.  

Fragmented and unclear routines leave room for complications, delays, blind spots and similar events 

threatening to prolong the process. Without the proper overview and communication, how do you know 

where to improve? How do you identify and isolate the pain spots that prevent you from performing better?  

 

 

 

What you need is a strong supply chain 
The way we look at it, you need to make sure that your entire supply chain is as strong and sound as 

possible. This applies to the entire chain and on every level. Each step needs to run smoothly in order to 

maintain a high level of speed and quality without exposing the process to risks and errors.  

Many issues are symptoms that can be linked to deeper and more profound gaps in a supply chain. Issues 

should be eliminated at an early stage to prevent them from interfering with your business operations. Shift 

your focus to remedying root causes and start solving problems where they are produced. 

By doing this, you will improve the control and visibility throughout the entire supply chain, as you no longer 

risk having to deal with re-appearing, complex issues.  

 

How to release your potential, no matter your challenges 
Trying to manually control every step of a process is not only difficult, it is also time-consuming and takes 

focus away from core tasks. Look for a leaner way to execute your processes and eliminate manual steps, to 

free up your schedule and let your staff focus on core business. 

But as you go, which way are you supposed to go? Where is the next venture – and are you ready for it? 

Use your customs data, internal as external, as learning material and evaluate yesterday’s performance to 

better prepare for and make the right decisions for tomorrow. Plan ahead and use your resources wisely. 

Taking the next step up can feel like cutting corners, as it may force you to weigh quality against efficiency. 

To remove the need to chose, you should build a strong and sound core to help you balance the two. In a 

speed-driven and competitive market, you will need to perform your best – or someone else will do it for you. 

Traders

Carriers

Brokers

Warehouses

Handlers

Partners

You

How many actors and channels are you currently trying to keep track of? 
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Trade up with CTDS Customs Process Governance 
CTDS Customs Process Governance provides a unified answer to these challenges. It acts as a central hub 

between all supply chain parties and facilitates the exchange of information. This solution encourages all 

parties to interact via a single, lean interface and pushes the process ahead in unison.  

Escalation processes and mechanisms provide an important aid for resolving issues before they turn into 

actual problems threatening your supply chain. Pre- and post-breach warnings make sure that inexpedient 

events are addressed properly. Without such safety measures, the chain can automatically come to a halt.  

  

 

Establish the lines of command and flows within which you want the clearance process to unfold. Think 

ahead, plan and set up your desired events before letting Customs Process Governance execute them. The 

system gathers all the information you need to follow up and monitor your processes. 

 

A natural part of your supply chain  
Customs Process Governance is designed to naturally blend into your supply chain. Your current processes 

and routines constitute the foundation, and Customs Process Governance will simply help you monitor, 

streamline and manage these existing processes in a more centralised and effective way.   

It is a fully flexible solution, designed to meet individual customer needs and practices. It allows you to mirror 

and track everything you currently do – and, most importantly, to start measuring how well you do it. As you 

go, you can easily implement corrections and improvements to stay up-to-date with business procedures. 

 

 

 

Customs Process Governance is backed by a large selection of complementary services available from KGH. Whether 

you are dealing with strategic, compliance or operational issues, KGH will be able to provide you with the necessary 

assistance. You can read more about KGH and our other available services later in this leaflet.  

Traders Brokers

Partners   

WarehousesCarriers   Forwarders   Handlers

Exporter
Importer

Carriers and forwarders

Prior to shipping During transport Following delivery

Trade & compliance Customs declaration VAT and accounting Monitoring & follow-up
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One solution – multiple benefits 
The offered selection of applications and available functionality in Customs Process Governance translates 

into direct benefits for system users. Streamlining, facilitating and simplifying working procedures bring about 

a large number of benefits and opportunities.  

Due to the inherent flexibility in the solution, experienced benefits highly depend on how you choose to work 

with Customs Process Governance. The highly flexible nature paves the way for designing your own rules in 

terms of interaction and collaboration. Key benefits will typically include:  

 

EFFICIENCY 

Most companies will experience increased efficiency due to clearer flows and more accurate interaction. 

Collaboration takes place within clearly defined borders, and nothing is left to chance. This promotes an 

increased level of control, and it can contribute to greater predictability throughout the supply chain.  

 

TRANSPARENCY 

With streamlined flows comes also the possibility for tracing information back and forth. This is supported by 

extensive logging on user level, implemented with the aim of elevating transparency. Use the available 

information to create and complete detailed audit trails, providing the traceability and visibility you need.  

 

DATA 

How you handle data is up to you, but at KGH, we regard data as one of your biggest assets. Good data 

even more so, as it can tell you everything you need to know to move forward. Let your partners provide the 

data directly to you via the solution to keep the source data as accurate as possible.  

 

COLLABORATION 

Collecting and storing data may be up to you in the end, but with Customs Process Governance, this task 

translates into shared responsibility and contributes to increased trust between all involved parties. Certain 

applications allow external collaboration partners to interact with you on a self-serve basis as needed.    

You can read more about potential benefits of CTDS Customs Process Governance later in this leaflet. 

 

EFFICIENCY

TRANSPARENCY

COLLABORATION

DATA

QUALITY

PROVENANCE

PLANNING

CONSENSUS

T
R

U
S

T

PIPELINE

IM
M

U
T

A
B

IL
IT

Y

TRACEABILITYAUDIT TRAIL

SIMPLICITY

SPEED

COMPLIANCE

P
R

E
D

IC
T

A
B

IL
IT

Y

C
O

N
T

R
O

L

SELF-SERVE

V
A

L
ID

A
T
IO

N

RISK MITIGATION

SECURITYUNISON

PROACTIVITY

T
U

R
N

A
R

O
U

N
D

ACCURACY

INSOURCE

RESOURCES

RESPONSIBILITY

MILESTONES

SAFEGUARD

V
IS

IB
IL

IT
Y

INTEGRATION

DIGITALIZATION

INSIGHTO
P

T
IM

IS
E



 

 
 

 

 

KGH Digital  
www.kghcustoms.com  

 
Page | 4 

Meet the Applications 

CTDS Customs Process Governance comes with a selection of applications, which you can add into your 

solution as your business evolves. The required minimum package contains the e-Archive app making it 

possible to upload, store and share documents online.  

Additional applications can be added in a stepladder-like way, each app carefully designed to let you take 

the next step, while also providing the foundation for expanding your solution even further in the future. 

 
 

 

 

 

 

 

 

 

 

 

 

 
E-Archive Projects Collaboration Performance 

Monitoring 
Reporting Analytics 

 

 E-ARCHIVE 

All in one place with easy access. Upload your documents in multiple ways and benefit from tags 
and filters to easily group, sort and browse the archive. Preview documents on-screen. Approve 
submitted documents to make sure that you only keep the correct records.  
  

 

 PROJECTS 

Manage automated flows and processes on project-level. Mould the processes you want to 
establish and support within your solution. Define process parameters and milestones. Add 
custom statuses, asset and workflow types to support your internal processes.  
 

 

 COLLABORATION 
Turn up your data stock and quality by letting partners log in and add data and documents. Focus 
on your core business, while your collaboration partners do the work via roles and actions 
customised per actor. This is a great alternative when integrations are not possible.  
 

 

 PERFORMANCE MONITORING 

Keep an eye on performance in real-time. Follow up on milestones and accepted time slots to 
work proactively with SLAs and deadlines. Get pre-breach warnings and make sure that 
breaches are well documented. Identify obstructive root causes and bottlenecks.  
 

 

 REPORTING 

Not keen on browsing and filtering your data to get the output offered with the Analytics 
application? Opt out of the manual work and get a selection of standardised reports (or purchase 
tailor-made editions) delivered straight to your inbox, every month.  
 

 

 ANALYTICS 

Make the most of your customs data and provide yourself and other stakeholders with key 
insights. Identify improvement potential and gaps. Visualize data to spot tendencies and respond 
to divergences. Keep track of the current status of your customs documents. 
 

 

 



 

 
 

 

 

KGH Digital  
www.kghcustoms.com  

 
Page | 5 

App specifications 
Read more about the individual applications and learn how they can provide value to your supply chain. The 

presentation starts with the fundamental e-Archive app followed by the complementary applications in 

available order.  

Each application lays the foundation for the next one: The Projects app delivers the necessary process step 

information to the Performance Monitoring app. Collaboration lets your partners take active part in building 

your data library. Analytics pulls data from the data warehouse, populated by the integration data from the e-

Archive and Projects apps, and Reporting distributes this information. 

The price plans offered with Customs Process Governance will help you identify the solution that fits your 

needs. To learn more about your options, please contact us. 

 

 
e-Archive Easily store, view and share your documents from the cloud 

 
 

APP DESCRIPTION HIGHLIGHTS 

e-Archive allows you to store and manage important documents in a central 

location. It promotes a centralised document archive with the potential benefits of 

efficiency, transparency and compliance – straight from a lean cloud solution.  

 

Store and preview any kind of document or picture in the archive, as long as it 

complies with the supported file formats and you have free space available.    

 Upload by mail, integration and manually 

 Preview documents easily on the screen 

 Group, sort and filter documents by tags 

 Control and validate applied tag formats 

 Approve or reject submitted documents 

 

EXAMPLE 
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 Projects Manage processes on project-level to never miss a beat 
 

 

APP DESCRIPTION HIGHLIGHTS 

Keep track of the communication and documents leading up customs clearance. 

Set up automated rules to help govern information flows and process steps. 

Keep track of every event using statuses, timestamps and extensive logging.  

 

Exchanged documents and integration messages are available straight from the 

app. Define which users you want to access the individual types of stored data. 

 Keep track of information exchange 

 Manage any number of workflows  

 Shape projects to your processes 

 Restrict user access to project data 

 Apply multiple data models at once 

 

EXAMPLE 

 

 
 

 

 
Collaboration Focus on core business while your partners refine your data 

 
 

APP DESCRIPTION HIGHLIGHTS 

Enable your collaboration partners to contribute with their data and documents, 

directly in the solution. They upload and share their source data, thereby saving 

you valuable time on data entry and collection, so you can focus elsewhere.  

 

Configure partner rights per process, everything is fully customisable. Enjoy the 

data flow as seen with integrations – without the same costs and requirements. 

 Let partners upload data and documents 

 Increase data quality using source data 

 Outsource data entry and save vital time 

 Define individual actor rights per process 

 Get the integration feel at a lower cost 

 

EXAMPLE 
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Performance Monitoring Keep an eye on your flows and measure how well you do 

 
 

APP DESCRIPTION HIGHLIGHTS 

Execute your own monitoring routines with Performance Monitoring. Use the 

milestones and timestamps from your Projects app to evaluate KPIs and follow 

up on SLAs. Make sure that delays are reported properly using reason codes.  

 

Add in pre-warnings to get alerted about potential breaches and act proactively. 

Use the historic data to identify root causes and eliminate distracting bottlenecks. 

 Monitor flows with milestones and gates 

 Mitigate delays and errors efficiently 

 Prevent problems before they even occur 

 Act proactively with pre-breach warnings 

 Stay in the loop with monthly follow-ups 

 

EXAMPLE 

 

 
 

 

 Reporting Have everything you need delivered straight to your inbox 
 

 

APP DESCRIPTION HIGHLIGHTS 

Crunch the numbers straight from your inbox with convenient, monthly reports. 

Our standard report package will provide you with the overview you need, 

delivered as reports per customer number and as consolidated reports. 

 

Add in tailor-made reports designed by KGH to get even more out of your 

reports. Everything is provided as spreadsheets, ready for further use. 

 Have reports delivered to your inbox  

 Get individual reports per identifier  

 Skip time spent filtering data manually 

 Share reports conveniently by mail 

 Opt for additional, tailor-made reports 

 

REPORT EXAMPLES 

 
 Overview Monitor the amount of paid duties, the number of documents and article lines and identify the 

seven HS headings for which the largest duty amounts are paid.  

 Import Keep track of the number of import declarations. Examine document details such as customer 
references, tariff codes, procedures and more.  

 Export Review the number of export documents and go through the details of each export document in 
the same way as with the Import report.  

 Details Combined declaration data from the other reports allow you to summarise and analyse all of the 
available customs data at once.   
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Analytics Turn your customs data into improvement potential 

 
 

APP DESCRIPTION HIGHLIGHTS 

Enjoy business Intelligence in a lean way and turn solid numbers into bars, lines 

and pies. Apply the filtering you want and go back days, months or years. 

Bookmark your filters and selections to share interesting findings with colleagues.  

 

Print the presented data directly from the app or download the raw numbers in 

Excel format to apply your own layout before sharing them with others.  

 Visualise all customs data in one place  

 Use graphs to highlight tendencies  

 Turn data into improvement potential 

 Spot divergences and act proactively 

 Keep track of customs document status 

 

EXAMPLE 
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Experience the benefits  

 

Everything organised in one single, efficient chain 
 
Boost your staff and let them focus on core business, while the Performance Monitoring and Analytics 
apps provide you with the info you need, when you want it. Use it to work proactively, plan ahead and 
make better use of your resources. Implement process changes to stay in line with your current business. 
 
Track your data pipeline all the way through the clearance process, from document storage in e-Archive to 
monthly follow-up with Reporting. Know that there are no dead ends where information gets lost, as the 
Projects and Collaboration apps help you keep track of data, workflows, statuses and next steps. 
 

 

Transparency in the entire process, from start to end 
 
With every important step captured in Customs Process Governance, you will get the traceability you need 
throughout your entire supply chain. Build your audit trail with the Projects app, manage partner editing 
rights via the Collaboration app and keep all of your documents conveniently stored in the e-Archive.  
 
Validate and check your data and practices with Analytics and Reporting to deepen your knowledge and 
turn it into predictability for the future. Use the Performance Monitoring tool to track completion of 
milestones and identify root causes and bottlenecks when things don’t go according to plan.  
 

 

Share the responsibility and collaborate easily with partners 
 
Customs Process Governance invites your collaboration partners to share the responsibility of having 
accurate data. Let everyone contribute via e-Archive and Collaboration apps, and appraise stable partners 
using results from Projects and Performance Monitoring. With greater responsibility and openness comes 
greater mutual trust.  
 
Insource core activities and let your partners self-serve for the rest via the apps that allow external parties 
to interact with you. Share results from Analytics and Reporting conveniently. Know that all of your data is 
safeguarded by permissioned access, individual user rights and increased resiliency with cloud services.  
 

 

Data is key – and so is the quality  
 
Data quality is one of the key areas that we regard as crucial for your customs handling. Nobody wants to 
make a decision on the wrong basis – just imagine the potential consequences. All of your customs data, 
internal and external, provides material for the Analytics app and is included with the Reporting app.  
 
Raw, unedited integration data is your guarantee for data provenance. It lets you trust the numbers and 
figures before your eyes. Track your data pipeline backwards via the Performance Monitoring, Projects, 
Collaboration and e-Archive apps for an extensive audit trail. In short, this is compliance at your fingertips! 
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Every step of your declaration process, right in the cloud 

Customs Process Governance is offered as a powerful SaaS-solution. From a central location, it provides 

you and your collaboration partners with easy access to your customs lifecycle around the clock, every day 

of the year.  

 

Collaboration made easy 

With Customs Process Governance, all parties access the same system, automatically tailored to fit 

allocated user rights. Gone is the need for external access passing through your in-house IT-environment. 

So is the frustration of not being able to interact properly due to clashing platforms and corporate structures.  

Nothing is exchanged directly between third parties, left out or missed. With its process-oriented nature, 

Customs Process Governance is designed to fit around your existing processes, establishing the framework 

within which every flow runs its natural course.  

 

Independent and secure solution 

Customs Process Governance is an independent solution, allowing you to use it in cooperation with any 

imaginable party. It is free of ties to specific brokerage, customs management and ERP systems, thanks to 

the single integration interface available with the solution.   

The highly flexible and modern design enables you to use it in any country and scenario. It is easily 

configurable to meet changes in your business operations and derived processes, thereby making sure that 

you will not feel restricted by your system. Instead, use the system to drive the changes you want to create.   

Access to the service is protected by permissioned access based on user roles. The authentication system 

applies Curity authentication service to safeguard your information without compromising on the user-

friendliness for your users. The single-sign-on solution ensures fast and easy access to all of your apps.  

 

Seamless information exchange with IC Message Broker 

Every party involved in your supply chain can submit information to Customs Process Governance in multiple 

ways. Integrations play a key role in this aspect, as they promote a paperless flow and help elevate data 

provenance, accuracy and not least increase the speed at which things are exchanged. 

Our integration engine, the IC Message Broker, seamlessly handles all inbound and outbound data transfer 

in Customs Process Governance. It provides a single interface for providing data input and output, ready to 

handle the most standard file formats via a number of the most common communication channels.  

IC Message Broker connects otherwise incompatible systems with each other, making sure that every party 

will be able to interact without disruptions. There is no need for adaptions to ERP systems or setting up 

communication that would be unsuitable, for instance between multiple external parties. Communication can 

even run both ways, depending on how and where you want to use data from your data warehouse.   

 

  

IC MESSAGE BROKER

XML   EDIFACT   IDoc   Text 

Collaboration partners

Customers   Partners   Brokers

KGH production system

Collaboration partners

Customers   Partners   Brokers

KGH (broker)

IC Message Broker acts as a central and efficient hub for all your integration needs 
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Sample case 

The following case provides a basic example of how a company can use Customs Process Governance for 

streamlining their customs lifecycle. The outline below exclusively illustrates the first leg of the customs 

clearance process leading up to the dispatch of the shipment.  

 

 

CASE 

Shipment is ordered from a company based outside the EU and is scheduled for delivery to the consignee 
based in the EU. Transportation is handled by an independent carrier, while the customs clearance is 
managed by local brokers on either side of the EU customs barrier.   
 
You and your staff act as the so-called ‘customs orchestrator’, who stands at the centre of the supply 
chain. Your collaboration partners contribute with the necessary information for you to realise the goods 
flow and control, monitor and follow up on it via Customs Process Governance – for instance by approving 
submitted documents and making sure that desired brokers receive the necessary information.  
 

KEY STEPS 

1 Exporter and/or carrier uploads supporting documents with declaration data. A new project is 
created in the Projects application and your responsible staff member will receive a request to 
approve the documents. Declaration data can also be sent to the system via EDI integrations 
 

2 Your staff reviews and approves submitted documents in e-Archive. The acceptable time span is 
30 minutes from submission to approval, and the system will escalate in due time before this 
deadline, both proactively and following a potential breach, to make sure that nothing is left out.   
 

3 Declaration basis and supporting documents are forwarded to the broker by EDI interface. 
Broker clears goods for customs procedure and returns the allocated customs reference number 
(MRN). The completed declaration is uploaded to e-Archive. 
 
This process step also has a target attached to it in the Projects app: From transmission of the 
declaration basis, it should take no more than 90 minutes to have the goods all cleared and 
ready for dispatch. Escalations will be activated when this deadline nears.  

4 Once ready, the completed declaration can be forwarded to the exporter/consignee by mail or 
download from the e-Archive and Project applications. 

5 Declaration data is automatically added to the company’s data warehouse and will become part 
of the accumulated customs data used by the Analytics and Reporting applications.  

 

Approve Cleared

In transit



 

 
 

 

 

KGH Digital  
www.kghcustoms.com  

 
Page | 12 

About the CTDS suite 

With more than fifty years in the customs and trade and industry, KGH strives to facilitate trade for all 

involved parties – regardless of how you go about your business.  

Our CTDS suite (Customs Trade Digital Solution) is a powerful tool for trade and customs management, designed to 

help companies respond to changing standards and new challenges as the international marketplace 

transforms, rendering cross-border trade increasingly complex and hard to master. 

 

Built for customs professionals 

The available products all revolve around facilitation and management of international trade and customs 

processes. CTDS lets you take charge of your customs lifecycle and turn trade and customs obligations into 

smooth business. Simply put, CTDS is built by customs professionals for customs professionals. 

Every detail has been designed in cooperation with skilled declarants and customs experts, whose 

contribution guarantees a compliant and lean software. From filing customs documentation to operating 

bonded warehouses, CTDS offers the applications necessary to help you get started.   

Please consult our website for information about the full product and application range 

 

New software for new standards 

CTDS is a state-of-the-art software suite, founded on the expertise of KGH and our experience with software 

development. It is a lean SaaS-solution, available over the internet, around the clock, everywhere you are. 

Powered by the latest and strongest technologies, the system is future-proof and will provide companies with 

a lasting solution in a world characterised by rapid changes, new requirements and increasing digitalization.  

The entire solution complies with the General Data Protection Regulation (GDPR) entering into force in May 

2018. All applications draw their inspiration and support from the Union Customs Code (UCC) and the widely 

acknowledged data model from the World Customs Organisation (WCO).  

 

About KGH 

From humble beginnings to cutting edge solutions, KGH is committed to being the European leader in 

facilitation between customs and trade. Our vision is to empower people and organisations to achieve more 

by providing customs and trade solutions that create economic value and promote sustainable opportunities 

for companies and the surrounding society.  

In fact, this has been our mission since KGH was founded in 1963, right on the border between Sweden and 

Norway, with the core aim of facilitating the cross-border trade. We firmly believe that trade facilitation is 

important for all involved actors – and we strive to contribute to this goal every day. 

Today, we serve more than 14,000 customers in all types of industries and produce more than 1.6 million 

customs declarations each year. Our more than 700 dedicated employees are ready to serve your needs from 

35 service offices located in 11 countries.  


